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Topics of Discussion

* Overview of the ICM Program
« Eligibility Requirements

« Benefits of the ICM Program
« Success Metrics

* Provider Expectations

« Mental Health Stigma
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Overview
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Overview of the ICM Program

* The South Carolina Department of Health & Human Services (SCDHHS) has a goal to
improve the care of South Carolina residents with mental health challenges.

« Launching January 2025, the Intensive Case Management (ICM) program is designed to
provide comprehensive, individualized care for our members with serious mental illness (SMI)
conditions.

» |t empowers members to take an active role in their treatment, with the support of a dedicated
case manager to ensure coordination of care and optimal outcomes.

« Members will be assigned a licensed case manager with experience in behavioral health
care.

« The case manager will be in the field meeting the member where they are.
« Face-to-face contact must be made at minimum, every 90 days.
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Overview of the ICM Program (Continued)

« Case managers work with members to develop and update a Person-Centered Care plan
that focuses on their strengths, preferences and desired outcomes.

« Eligible members can opt out of the program after discussion with the case manager to
ensure informed choice.
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Eligibility Requirements
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Eligibility Requirements from SCDHHS

 The program is available to all members identified as having a SMI based on criteria from
SCDHHS.

« SMIlis defined as a mental, behavioral, or emotional disorder resulting in serious functional
impairment, which substantially interferes with or limits one of more major life activities.
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Prevalence of Serious Mental Illness

Past Year Prevalence of Serious Mental Illness Among U.S. Adults (2022)

Data Courtesy of SAMHSA
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Identifying SMI Members

« Ages six and older with identified SMI as defined by SCDHHS:
- Had multiple emergency room (ER) visits for mental health crisis last year.
— Had an inpatient psychiatric admission last year.
— Was admitted to a psychiatric residential facility last year.
— Resided in community residential care facility.
— Attempted suicide last year.
« Special populations:
— Foster care and co-occurring conditions
- Involved with the Department of Juvenile Justice and Department of Mental Health
— Applying for community residential care facility
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Mental Health in South Carolina

« (General:

— Over two million South Carolinians live in a community that does not have enough mental health
professionals

— South Carolinians are over five times more likely to get mental health care out-of-network
« Adults:

— Approximately 183,000 adults in South Carolina have SMI and 189,000 had thoughts of suicide in
2020

— Roughly 38 percent of adults reported symptoms of anxiety and depression
« Children:

— Close to 60 percent of 12- to 17-year-olds with depression did not receive care in 2020
— High school students with depression are twice as likely to drop out of school
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Benefits of ICM Program
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Included Benetits of the ICM Program

« Manageable staffing ratios « Lower overall costs

* Regular in-person check-ins * Improved access to care
* Focused on high-risk SMI members » Better health outcomes
* Interdisciplinary coordination « Enhance patient care

» Personalized, person-centered care plans Improved coordination among providers

* Reduced hospital readmissions
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Success Metrics
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Measuring Success

* Reduced hospital readmissions within one year.

 Lower overall costs.

« Improved rate of follow-up appointments within seven days of ER visit or hospitalization.
* Improved primary care HEDIS measures.

* Improved patient and provider satisfaction.
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Provider Expectations
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Communication and Support

« Streamlined communication:
— One primary case manager to coordinate care for SMI members across the care continuum.
— Meet members at appointment as needed.
— Assist with facilitating communications between members and providers.
« Enhanced support:
— Transportation
— Social determinates of health
— Focused support to assist in transitioning from a community residential treatment facility
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Mental Health Stigma
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What is Stigma?

Stigma is an attitude or perception towards a person, circumstance or iliness that is manifested
by bias, stereotyping, fear, embarrassment, anger and avoidance.

Harms associated with stigma include:
« Obstacles to quality care.

* Low self-esteem.

* Isolation.

* Feelings of hopelessness.

« Discrimination or abuse.
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How Providers Can Help with Stigma

« Participate in skills-based training.
» Self-reflect on unconscious bias.

» Participate in interprofessional education that include first-voice testimonials:
— Improves provider confidence and comfort
— Improves understanding of mental illness and how to treat it
— Improves patient-provider interactions
— Helps to correct false beliefs
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HEALTHY BLUE ¢ PO BOX 100317 ¢« COLUMBIA, SC ¢ 29202-3317

Customer Service: 866-781-5094 (TTY: 866-773-9634) Monday — Friday from 8 a.m. - 6 p.m.
24-Hour Nurseline: 800-830-1525 (TTY: 711)

K] @HealthyBlueSC  [F] @HealthyBlueSC  [) @HealthyBlueSC [ @HealthyBlueSC

www.HealthyBlueSC.com
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